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OUR VISION

CHANGING
BEREAVED
CHILDREN'S

LIVES



560

In
2020/2021
we
supported 

children and young people

Telephone information and advice

Resources

Home Visits

Family Visits 

Memory Days

Teens Support Groups

Family Support Groups

Individual Work (1-1 Support)

School Support

Training

To support children, family care-givers, staff in Schools and Social Care
and the wider community, enabling them to provide a supportive and
educational environment where grieving children can be understood and
share their experiences as they move through their own healing process.
To offer training in childhood loss and bereavement to all who wish to
learn how best to support children at these difficult life changing times.

Ways We Support

Our Mission



Charity Structure

I would like to thank you for your invaluable
support and understanding for P and the other
children that you so kindly help to cope with their
grief. As a grieving parent it is often too painful to
try to help them express themselves. Knowing how
important it is for their grief to be acknowledged
and that you can help them on their journey gives
us so much hope, thank you

(Parent of 14 year old who attended virtual teens)

The charity trustees are responsible for the general control and
management of the charity. The trustees give their time freely and
receive no remuneration or other financial benefits. The trustees
meet together approximately every two months and are responsible
for all policy decisions and for the employment of the Charity’s CEO;
they take an active interest in the recruitment of other staff.

The charity could not achieve its aims without the help of around 75
Volunteers, each hour contributed is invaluable to us and the skills
and experience our volunteers bring from their own backgrounds
helps to make us a strong and professional organisation. Volunteers
are involved in every aspect of our service, from supporting families
to office admin and fundraising.

The charity employs 9 Staff Members (4 full time, 5 part time) who
manage the day to day running of the charity from the office in
Redruth.  The team spend their time speaking to families, schools and
professionals, running groups and activity days, liaising with
volunteers, fundraising, facilitating training and much more.

Penhaligon’s Friends changed its charitable status on 31 March 2021,
moving from being an unincorporated charity (charity registration no.  
1053968) to becoming a Charitable Incorporated Association (CIO
no. 1189323).



The charity’s income is achieved through a variety of sources - grants,
donations, contracts, fundraising, corporate support, training, and
sales. This range of funding puts us in a strong position moving forward
and we continue to look for new opportunities to secure our future. 
We were very grateful to achieve commissioning from NHS England
this year, alongside grant funding from BBC Children in Need, Big
Lottery, Global Make Some Noise, Cornwall Council, Cornwall
Community Foundation, NHS Kernow, Postcode Community Trust, and
Public Health. 
This year, like every year, has been unique and different in so many
ways, but sadly has also been heavily shaped and affected by the
current situation with Covid-19. Many community events that were due
to take place had to be postponed or cancelled, but we want to send a
big thank you to everyone who did manage to hold an event for us and
to those who are planning one. 
Despite the pressures of the pandemic, Penhaligon’s Friends was
fortunate to end the 2020/21 financial year with a relatively small
deficit of £6,501. Total income was £217,740, with donations of £70,180,
this was 29% less donations than the previous financial year. General
Fund balances now total £154,949 equating to approximately 36 weeks
of operational costs. The reserves policy has been designed to enable
the charity to continue meeting its objectives for a period of 12
months. 

Thank you for the
sessions, I really

enjoyed them.  I have
lots of ways to

remember Nanny.
 

(K - Virtual Family
Group)

 
 

Charity Finances



FAMILY FUN DAYS

Our 2020/2021
Highlights

Some families were able to attend a socially
distanced Winter Woods performance by the
Rogue Theatre in Tehidy Woods as a Christmas
evening out, just before the third lockdown, and
enjoyed some hot chocolate and marshmallows.

CHRISTMAS VOLUNTEER QUIZ

We held our Volunteers Christmas Gathering in
December with a difference this year - we had a
giggle with our Christmas Quiz on zoom all
wearing very creative Christmas headwear and
accessories we had made before the evening. It
was lovely to spend time catching up with those
who came, having fun with Christmas movies,
songs, and trivia! 

AUCTION SUCCESS

We held our annual Christmas Auction online
with lots of wonderful local businesses, artists
and supporters having donated amazing items
that we could auction online and together raised
£2000.



Fundraising
We had some amazing fundraising this year! The Penryn Dental
Practice managed to complete the ‘Classic Quarter’ and raised £760
for us. Our wonderful volunteer Jayne continued with her Lejog
cycling challenge but due to restrictions the planned itinerary of
cycling from Lands End to John O’Groats took a different shape.
Jayne achieved her amazing challenge and did it with a smile, raising
over £1800 for us at Penhaligon’s Friends. 
We felt privileged to have several young supporters take on personal
challenges for us. 5-year-old Jude took inspiration from Sir Captain
Tom Moore, Jude decided to run a marathon of 26.2 miles during the
month of May 2020 and raised a staggering £1820 for us. Jasper,
another young supporter, also decided to shave his very long hair to
raise funds for us and raised nearly £2500 and Lily decided to have
her very long, gorgeous hair cut short for us at Penhaligon’s Friends
and raised an amazing £840 for us and donated her hair to The Little
Princess Trust. Thank you to all of our fundraisers!



The Family Services Team have continued to take a steady number of
referrals and enquiries and thankfully not experienced the increase
anticipated at the start of the pandemic. We have had re-referrals for
families needing additional support as children reach different
developmental milestones and/or grief which has been compounded
by the pandemic. Some common themes that we’ve noticed during
the pandemic have been an increase in children and young people’s
levels of anxiety, limited opportunities to say goodbye to their loved
ones and limited access to the social support they would usually
have.
We have seen that, for many bereaved children and young people,
the pandemic and associated uncertainties, social isolation, changes
in routines and information being shared in the media and on social
media has added to the difficult feelings they are already
experiencing.
Postal packs were developed with additional funding from BBC
Children in Need and have been sent out to all bereaved children and
young people referred to Penhaligon’s Friends. They include a
selection of resources and information to support the young person
in their grief such as:  young people’s leaflet on grief, ways of
remembering the person who has died, ideas for managing difficult
feelings, some items to support emotional regulation and provide
comfort. 

Family Services



CASE STUDY
E L L I E ' S  S T O R Y

Ellie is 9, she was referred to us when her Grandma took her own life
in 2019. Mum, Kate, said it was hard for her to understand her mum's
cause of death let alone her daughter. “It was very hard on all of us,
and it's quite difficult to explain to a child when someone dies”. Our
Family Services Team were able to talk to Kate and help her to
manage Ellie’s reactions and talked through ways of explaining what
had happened. 

Our team kept in touch over a period of time sending out a Grief
Postal Pack for Ellie initially, and then when the family were ready,
they came to one of our Dragonfly Groups – a 5 week programme of
reflective activities, alongside other bereaved families. Because of the
pandemic this took place virtually, with activity packs being sent to
the family ahead of the sessions. This included activities such as
making your own dream catchers and memory jars, which Ellie loved
doing. 

Kate found the sessions helpful too, being able to talk to other
parents and discussing the emotions and reactions initiated by the
grief process. Kate felt that the restrictions in place, due to the
pandemic, made the grieving process much more difficult for them,
especially with funeral restrictions impacting on them.

Ellie’s sleep improved and she was able to talk to Kate about what
had happened openly, explore her emotions and create memories of
her Gran. “She understands it now, and accessing Penhaligon's
Friends has just been amazing, I can't imagine what it would have
been like if your charity hadn’t been there to help”.



2020/2021 Facts
& Figures

36 children and young people
had 1-1 support sessions

54 children came to a Family
Fun Day

560 children and young people
were referred to our service

We sent out 223 Postal Grief
Packs





We really appreciate all of the donations we have received in the
2020/2021 year.  It is impossible to thank everyone individually for their
contributions, in the office, at our groups, online and at fundraising events
throughout the year.  Without the help of our incredible supporters we
would not be able to provide this valuable service. 

Have you got a fundraising idea?

If you feel that you could contribute to our fundraising over the next year,
please do get in touch, we would love to hear from you!

Penhaligon’s Friends 
Trecarrel 

Drump Road 
Redruth 
TR15 1LU 

01209 210624/215889 
 

enquiries@penhaligonsfriends.org.uk 
www.penhaligonsfriends.org.uk 

  
Registered Charity No. 1053968

CIO No. 1189323 (from 31/3/2021) 

to all of our supporters!
Thank you


