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Trustees Report
The Trustees present their report and the financial statements for their year ended 31
March 2016.

CHAIR
Dr Jennifer Doble was appointed Chairman of the Board of Trustees in June 2015.

TRUSTEES
The following were Trustees during the year:
Brenda Bailey – Chair until June 2015
Tarn Lamb – Treasurer
Prue Willday – Secretary
Dr Jennifer Doble
Lady Frances Banham
Diane Charles
Jordan Heather
Mary Gander – resigned 19th January 2016
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Charity Objectives and Structure
Organisational Structure
The charity trustees are responsible for the general control and management of the charity.
The trustees give their time freely and receive no remuneration or other financial benefits.
The trustees meet together approximately every two months and are responsible for all
policy decisions and for the employment of the Charities Manager; they take an active
interest in the recruitment of other staff. Policies are reviewed regularly and, where
necessary, are brought up-to-date when new legislation comes into being or in order to
further the aims of the Charity. The charity is governed by its constitution dated 20 June
1995 and amended on 13 February 1996.
The day-to-day management of the Charity is delegated to the Manager.
Recruitment and appointment of trustees
The existing trustees are responsible for the recruitment of new trustees but in so doing the
trustees seek the recommendations of staff and volunteers and the wider community of
Cornwall. In selecting new trustees, we seek to identify people who can bring their
expertise, contacts and knowledge to the Board for the benefit of the aims of the Charity.
In addition to the trustees, representatives from other bodies having connections with child
bereavement are invited to join the Board and attend meetings without voting rights as the
need arises.
Following appointment, new trustees are introduced to their role and given copies of the
Trust Deed and a guide to Penhaligon’s Friends’ policies and procedures adopted by the
Board. A number of publications from the Charity Commission are also provided including
the guidance on charities and public benefit. This ensures that new trustees are aware of
the scope of their responsibilities under the Charities Act.
Risk Management
The trustees have examined the major strategic risks to which the charity is exposed and are
satisfied that systems are in place to minimise or mitigate these. The trustees will continue
to review potential risks on a regular basis and will take further action to minimise or
mitigate these risks as required.
Our Objectives
Our objectives are to provide support for bereaved children and their families and to
provide training and education for other agencies working closely with these children to
provide them with the tools they need to help them support children in the community.
Each year our trustees review our objectives and activities to ensure they continue to reflect
our aims. In carrying out this review the trustees have considered the Charity Commission’s
general guidance on public benefit.
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Vision
Changing bereaved children’s lives
Mission
To support family care-givers, staff in Schools and Social Care and the wider community,
enabling them to provide a supportive and educational environment where grieving
children can be understood and share their experiences as they move through their own
healing process. To offer training in childhood loss and bereavement to all who wish to learn
how best to support children at these difficult life changing times.
We will fulfil our mission by:
 Responding promptly to all requests for advice, information and support.
 Visiting families and children to explain about the bereavement programme and offer
them an opportunity to ask questions.
 Maintaining policies and standards of practice relating to our work with the children and
the engagement of volunteers and employees.
 Offering training and support to all volunteers, care givers and professionals from other
statutory and voluntary agencies.
 Monitoring and evaluating the service in order to shape service delivery and to provide
evidence of monitoring to grant funders.
 Having due regard for the health, safety and wellbeing of children and volunteers.
Data Protection
There is a rigorous code of practice with regards to data protection and confidentiality. All
records are confidential and are kept securely. This code of practice has been updated
during this year to ensure we are up-to-date with current legislation, including registration
with the appropriate authority.
Use of Volunteers
Volunteers are an important resource in the work or the Charity. Volunteers are involved in
the majority of our activities and we have over 80 people regularly giving their time to visit
families or to help on Memory days.
DBS for Trustees and Volunteers
In recruiting trustees and volunteers Penhaligon’s Friends ensures that it meets all the
requirements of Cornwall’s Safeguarding Board in relation to safe practice including
appropriate use of the DBS.
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How Our Activities Deliver Public Benefit
Many of our activities delivered throughout the year are of direct benefit to the public. Our
charity supports bereaved children and young people from 4yrs -18rs. We also help
parents, carers and professionals to give effective support. The person who died may have
been ill for a while or died unexpectedly. We use a variety of practical and creative tools to
help children and families share their thoughts and feelings and give them the opportunity
to meet others. We are aware of the impact that bereavement can have on the normal
development of children and young people and aim to offer services to reduce this and
increase resilience.
Our activities recognise how children experience grief. We therefore include time to have
fun and for creative activities as well as time to focus and work through more painful issues.
We support the whole family using a child-focused approach.
The amount of time spent with the children and their families is obviously much less than
that with others who have day to day contact with them, such as schools, doctors, social
workers and so on. For that reason we also offer training to professionals having contact
with young people so that they can understand better the concerns and needs of bereaved
children and young people.

Our range of services includes:



Telephone information and advice on referral to the service, usually accompanied
by leaflets, loan of books, resources etc.
Carried out by Staff members and volunteers



Home visit – A ‘First Aid’ visit if referred very close to the death to offer support and
advice.



Family Visit – To assess family’s grief journey and family dynamics, explain about
support on Memory Days. This helps determine the most suitable form of support
for the family.



Memory Day – Children, Young People and their parents and carers attend a full day
to remember the person who has died, to share feelings, to meet other children in
similar situations, to reduce isolation and to improve communication within the
family.
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Teens Support Group - Giving teens a regular time and place to be able to meet up
with others to take part in fun activities and have someone to talk to. Trained
volunteers are on hand to talk to, provide a shoulder to cry on and to offer helpful
advice. Currently there are 4 groups each month, Newquay, Redruth, Launceston
and St Austell.



Parents Support Group – Giving parents a regular time and place to be able to come
along and meet up. Trained volunteers are on hand to talk to, provide a shoulder to
cry on and to offer helpful advice.



Individual Work – A piece of work to explore more complex grief issues, this is
carried out by trained volunteers typically within school environment following
appropriate assessment of need.
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Training
Level 1 Childhood Loss & Grief – A 3 day Level 1 course in the theory of Childhood Loss &
Grief.


Suitable for all professionals who come into contact with bereaved children in the
course of their work, volunteers and those wanting to gain understanding of how
best to support bereaved children.

Level 2 Childhood Loss & Grief – A 4 day Level 2 course in therapeutic skills and practical
applications of theory.


Building on the Part 1 course this enables participants to significantly enhance their
knowledge, therapeutic skills and understanding in relation to their own work, or to
become a volunteer with Penhaligon’s Friends.

One Day Workshops – Bespoke training for groups to develop skills, confidence and
increase resources when caring for bereaved children.


Suitable for those who regularly come into contact with grieving children through
their practice, i.e. Social Services, Children’s Fund, Health workers, Counselling and
Pastoral Services, Clergy, Funeral Directors.

Volunteer Training Programme – An initial 3 day course followed by specific modules for
each aspect of our support. Volunteers can also access the above training as desired.
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Chairman’s Report
I am privileged to have been elected as Chairman and have enjoyed serving this year which
has been even busier than last. Not only have we had an increase in the numbers of children
for whom support is requested but also seen an increase in significant incidents of death
where school communities are put under pressure and Penhaligon’ s Friends have been part
of the multi-agency team accessed to offer support.
It has also been a difficult time for the staff team as one member has been absent for a
significant part of the year due to family ill-health; our volunteers have however been
amazing in the additional support they have offered to the Charity to ensure that those who
contact us continue to receive help in a timely way.
As always we find ourselves overwhelmed by the generosity of the Cornish community in
supporting us in our fund raising and this year has been no exception. We have benefited
from new storage cupboards to enhance the environment where children and parents meet
at Trecarrel and from very generous funds raised from a variety of sources.
The Board of Trustees has continued to meet bi-monthly and the work of the subcommittees has been absorbed with working parties identified to address specific issues of
Governance. Our particular focus this year has been on evaluation to ensure that the most
appropriate way is found to measure our effectiveness and capture the changes brought
about by the interventions offered by Penhaligon’s Friends. We have been active in
identifying new Trustees and continue to monitor our skill mix to ensure we are able to
meet the challenges of the changing external environment.
I would also like to take the opportunity to again thank Brenda Bailey for having carried the
responsibility over her many years as Chairman and to say thank you to my Vice Chair Mary
Gander, who resigned during the year due to her personal circumstances changing. Her
enthusiasm for “Fun-raising” will be missed.

Jennifer Doble
Chairman
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Manager’s Report
Penhaligon’s Friends has had another busy and successful year. The staff team and our
volunteers have worked together to maintain a high level of service to our children and
families, schools and the wider community and also to deliver training across the county.
Staff
We were delighted to welcome Polly Langford to our team this year; she joined us as an
additional part time Family Services Support Worker to help with the increasing caseload.
Polly has previously volunteered for Penhaligon's Friends so has been very quick to pick up
the tasks for her demanding role. We had a change in Office Administrator this year too
with Nettie moving on, but in October Jo Woollard stepped into her shoes and has become
an integral part of our busy team! Jo, however, will be leaving us temporarily in August
when she welcomes a new little member to her family, we will miss her when she is off for
maternity leave but she has promised to come back to us! Unfortunately we have been
missing a much needed full time staff member since November due to family illness so we
have made the decision to recruit for a full time temporary post to cover absences over the
next 12 months. The new post holder will start in July 2016. This will enable our team to
ensure we maintain our impressive reputation and that families get the right support when
they need it most. Despite these challenges our team of staff, Trustees and volunteers have
worked incredibly hard to deliver the vital work of our charity, they really are all amazing!
The support of our increasing number of volunteers can never be underestimated. We are
always indebted for their energy, compassion and involvement.
Training
We have been out and about training again this year as well as continuing to run our inhouse Level 1 and 2 courses, and our Volunteer Training programme. Feedback for our
training remains excellent and delegates report that they will take their learning back into
their roles within schools, agencies and community groups, supporting more bereaved
children across Cornwall. Once again we are delivering Childhood Loss and Grief modules to
Foster Carer’s in Cornwall throughout 2016.
Out and About
We continue to network throughout Cornwall and beyond. We are a voluntary sector
representative on the Child and Adolescent Mental Health Board, we are on the Area
Committee for Cornwall Cruse, and we attend termly network meetings with other
children’s bereavement charities in Devon. We host Bereavement and Critical Incident (BCI)
meetings in Cornwall keeping bereavement on the agenda for schools.
Grants
This year we have been supported by BBC Children in Need, Comic Relief, West Cornwall
Youth Trust, Cornwall Council, Esmee Fairbairn Foundation, Lloyds TSB Foundation and NHS
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Kernow. We have secured some funding for the next 2 years for our teens groups through a
fantastic appeal with Global Make Some Noise and Heart FM and also from Ryklow for our
Memory Days.
Fundraising
2015 was our 20th Anniversary Year and to help celebrate we hosted a Mad Hatters Cocktail
Party at The Greenbank in Falmouth. We must thank the whole team there for their
incredible support and enthusiasm in making the day a huge success. The hotel was able to
accommodate the many activities and events that ran throughout the day, it was fantastic!
One of our volunteers, Kathryn Marsh, undertook a challenge to run 20 races and
marathons throughout
the year, helping to
raise not only funds
but our profile
throughout Cornwall
and beyond.
We were delighted to
be supported
throughout the whole
year by Penmount
Crematorium and King
Harry Ferry.
We have been supported by some amazing people throughout the county of Cornwall and
beyond over the year! Please see the ‘Thanks’ page at the end of the report for all the
names! We really do appreciate the offers and support we have had, from cakes and
donations for raffles, marathons, quizzes, cycle rides, fetes and fairs, and all the corporate
partnerships. Every event and donation makes a huge difference to our charity.

Julie Parker
Manager
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Volunteer Co-ordinator’s Report
My role as Volunteer Coordinator has continued to keep me on my toes over the last year!
It is a varied and diverse role which includes working with local businesses and the local
community across the county, coordinating fundraising events, talks and presentations,
supporting/recruiting/retaining volunteers, coordinating training, managing DBS
applications and so on. I hope to serve as a link between our charity and the local
community, groups, individuals, volunteers and the businesses alike.
Our 20th Anniversary Year was a very special milestone for us and we were proud to
celebrate our birthday in many ways. We organised a celebratory 20th Anniversary Skydive
on the 5th September, a brave 17 supporters jumped out of an aeroplane for us from
10,000 ft and together raised over £4000. Teams from Howdens Joinery in Falmouth, Foot
Anstey, The Cornwall Gold Centre, Cornwall Care and 2 of our volunteers made it a very
special anniversary indeed! A group of friends headed by one of Trustees based in Falmouth
spent the year planning, organising and preparing for The Mad Hatters Cocktail Party at The
Greenbank Hotel in Falmouth on October 3rd. The evening was a colourful extravaganza of
Mad Hatters and Alice in Wonderlands
mixed with acrobats, live music, strange and
wonderful cocktails with a beautiful
selection of magical food and cakes. It
raised just under £10000 with a profit of
£6300 for the charity! We feel very lucky to
have received a complete new range of
units, cupboards, drawers and worktop
from Howdens Joinery in Falmouth which
has now made our Activity Room feel
bigger, brighter and more organised, thank
you! A special thank you to The King Harry
Ferry for their amazing efforts over the year, they managed to collect a fantastic £3800 from
donations made by foot passengers. Tremorvah Firework and Bonfire display also
supported us with their eighth annual
firework display which saw over 2000
people attend and a whopping £2400
was presented to us at Penhaligon’s
Friends. Sainsbury’s Newquay ended
their year of support for us by
presenting us with a giant cheque for
£3095 and the St. Mawgan’s Eccentric
Gentleman’s Club raised a wonderful
£2500 for us following the success of
The St. Mawgan’s Rally in August last
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year. One of our wonderful volunteers completed 20 marathons and runs throughout the
year and raised a wonderful £510 for us throughout her challenges – she became our 20th
Anniversary Runner of the Year and has undertaken more challenges this year with a 100k
ultra marathon to top last year’s
challenge! Truro Round Table’s Santa’s
Sleigh ride helped the community in
Truro to meet Santa and also raised
awareness and funds for us here,
presenting us with a wonderful £1107.
Penmount Crematorium also
supported us throughout 2015
collecting a fantastic £1301 for us.
Palacio Lounge in Falmouth supported
us with percentages of burgers and
coffees sold donating a staggering
£1115 and we continue to be supported by The Alverton, The Greenbank Hotel and The
Penventon Park Hotel. It isn’t possible to thank everyone here so apologies if you haven’t
been mentioned so far but we hope that each and everyone who has supported us knows
how grateful we are for your support, it really does mean everything to us. We feel very
lucky and privileged to have the support of the local Cornish Community.
Following on from our Anniversary year we have continued to build and strengthen existing
connections and establish new partnerships and friendships in the local Cornish community.
This year, we have formed new working partnerships with various local companies and
groups many of which are included in our thank you’s at the end of this report. To name
just a few, a big thank you to the following for choosing us as their charity of the year for
this year: Coodes Solicitors, Howdens Joinery Falmouth, Chacewater Bingo, The Padstow
Steam Rally, WI Callington, Treloweth School, Trevose Golf Club, Camborne Tangent Club &
Roche Young Farmers Club.
We also had and have a multitude of events scheduled throughout the year ranging from
marathons to ultra marathons, Open Golf Competitions, memorial rides, island sea swims,
fish festivals, charity gigs, Banger rallies, raffles and auctions, and glow in the dark runs!
Thank you to everyone who has held an event for us and/or who plans to help raise funds
for us.
We are still hoping to capture more interest in our ‘Friends’ scheme appealing for regular
monthly/bimonthly payments throughout the year. The fundraising pack, posters and
leaflets are specifically designed and also appeal for donations and text donations and for
the local community to get involved with fundraising within their own communities and
help to raise awareness and funds for our charity.
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Volunteers
There is a steady stream of enquiries regarding volunteering through own interest, colleges,
Volunteer Cornwall and the ‘Do It’ website, social media, from local events and our own
publicity. We currently have 80 active volunteers who regularly give their time to support
our charity. This list is updated and regularly reviewed. I aim to be readily contactable for all
the volunteers in person, email, social media and try and meet with the volunteers
throughout the year whenever I can at events, and meetings. I hold volunteer reviews
annually and we hold a Christmas gathering each year. Our formalised agreement with
Cornwall County Council who act as an Umbrella agency for our DBS applications online has
helped tremendously to simplify obtaining enhanced DBS disclosures for our volunteers. All
volunteers are required to have a current enhanced DBS for the Child and Adult Workforce
which needs to be updated every 3 years.
Throughout the year we have held various training programmes which have all been well
attended. We held a Family Visit Training session on 21st October with 8 attending who
have then continued to volunteer with visits. Our Teens training was held on 29th February
2016 which was well attended. From the 21 who attended 4 were existing volunteers and
the other 17 were new interest from the community and educational settings. 12 have
since continued to volunteer at teens groups and a number of others aiming to do so
shortly.
Our professional training programme continues to do well, having held 3 Level 1 training
courses over the year and 2 Level 2 courses. We have a good mix of work experience and
backgrounds attending and the majority continue to volunteer with us, the others attend for
their own professional development for school and health care settings. The One to One
training which followed in December had 8 attend and 5 continue on to volunteer with one
to one work, 2 more are to start soon. We held an Initial Volunteer Training session in
March this year which was well attended, 8 of the 9 enrolled completed the course (one
withdrew due to poor health) and all 8 are actively involved with volunteering and 4 have
continued on to the professional training course.
I really am in awe of the wonderful support, time and energy that all our volunteers give to
our charity so generously and by the support of the local community, groups and
businesses. Thank you!
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Family Services Report
Our service has been in demand more than ever over the past year and our team of staff
and volunteers have been superb in managing the increased demand for support. We have
been involved in the support of 728 children this year.
We continue to be an open and available source of advice and guidance to families over the
telephone as and when they need us, however, over the last year we have put in place a
more structured referral process for professionals wanting to refer children and families to
us.
Our referral guidance and more comprehensive referral forms are available on our website
and this new system ensures we have the amount of information necessary to assess the
appropriate support for the family.
A large amount of the support we provide is through family visits, an opportunity for the
family to get to know Penhaligon’s Friends and for us to get to know them. This is a time
where the family can tell their story if they want to, ask questions and look at what other
support may be beneficial for them. In some cases it may be that we can talk to the other
professionals supporting the family and add to what they may already be doing or it may be
that from here the family would like to get involved in some of our other activities.
Our parents groups remain a popular and successful source of support for families who
want to keep in regular face to face contact with us and meet other families who
understand the complexities that they can be faced with following bereavement.
Throughout the year
we have held a
number of family
events, including an
exciting and busy day
for 52 of our children
at Paradise Park, the
children came along
with their parents
and carers for a great
day out and the fun
was certainly not
spoilt by the rain!
In September was a
trip to the Seal
Sanctuary with 28
children and their parents and carers. This was a really fun day for everyone!
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In the run up to Christmas our families enjoyed a
fantastic experience at the Hall for Cornwall’s
adapted performance of ‘Dick Whittington’. We
took 49 children with all their grown-ups – there was
lots of fun and laughter that came with this outing!
It was a brilliant way for some of our families to be
together at a time of year that can be particularly
difficult for them.
Our Memory Days are held four times each year and
this year we had 43 families attend made up of 69
children and 57 adults. This is a reflective day of
activities where the children get an opportunity to
make a memory box, a memory jar, tell their story
and share their experiences with other children of a
similar age. It is also a day for exploring feelings,
asking questions and having fun!
We are continuing to provide support to schools
across the county following a death within their community and work closely with
colleagues in the Local Authority and CAMHS to provide whatever is needed at such a tragic
time for staff, students and parents.
We have been involved in supporting a number of schools where a death within the school
community is anticipated, much of this work is directly with the staff rather than with
children. Helping to give staff guidance and confidence to manage what may lie ahead for
them and the rest of the school community.
Within our ‘Break It Down’ teenage support groups the young people have been busy
engaging in some reflective activities about their person who has died, making items to add
to memory boxes such as jewellery representing special memories, a CD of their life,
journals and much more! Through the group work we are always trying to use activities that
build resilience and self esteem, looking at the support each young person has around them,
how we cope with difficult feelings, anxiety and stress and also looking at what the future
holds. Some of the activities such as mood boards, family shields, support collages and goal
setting have proven very popular with the young people.
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The groups currently being run in Newquay, Redruth, Launceston & St Austell remain a
crucial source of peer support for those who attend and a place to connect with others who
understand how difficult it can feel at times. Over the year 76 young people have accessed
the group support, some may attend every group and others come along on and off when
they feel it might help them.
Some of our young people have recently told us why they come to the group......
“My confidence has increased”
“The group is important to me as it is a time to remember”
“The group has helped me through the pain”
“The group helps me because it is a place i receive support from people who understand my
situation”
“The group has helped me to make friends and remember my parents who died”
For those children and young people who have needed a little more direct support than our
family days and group work we have had a number of volunteers supporting them on an
individual basis. Through this work we have supported 142 children. This work is
sometimes needed as a way of allowing a child to explore some of the feelings they are
finding more difficult to share with those in their everyday support networks and look at
some positive coping strategies.
Our crew of Penhaligon’s Friends staff and volunteers work extremely hard to ensure we are
able to provide the right support to a family when it is needed. Their commitment and the
skills they bring with them to the team make the charity what it is!
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Figures and Statistics

2015 2016
728
485

20142015
590
367

2013 2014
607
386

2012 2013
596
348

2011 2012
548
333

20102011
476
303

142

109

158

155

135

114

52
428

54
312

53
333

34
314

58

27

9

Both Pre & Post

5

1

not
recorded

not
recorded

not
recorded

not
recorded

not
recorded

No of teens attended groups

76

Overview
Total No of children referred
Total No of families referred
Children & Young People
Received One to One support
Pre Bereavement Referrals
Post Bereavement Referrals

20092010
453
278

Number of Referrals by Month
70
60
50
40
30

2014 -2015

20

2015 - 2016

10
0
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Number Of Referrals by District
2015 - 2016
120
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2015 -2016

20
0

Relationship to Bereaved Child
(Most significant bereavement for the child)

2015 -2016
Uncle
Step Mum
Step Dad
Sibling
Other/Unknown
Niece/Nephew
Mum

2015 -2016

Grandmother
Grandfather
Friend
Dad
Cousin
Aunt
0
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20

40

60

80

100

120
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Referrals By Cause Of Death 2015-2016
Unknown/other/pre bereavement
Suicide
Sudden Infant Death Syndrome
Sudden Death incl Heart attack
Stroke
RTC
Pneumonia
Natural causes
Neonatal & Perinatal Death
Murder
Motor Neurone Disease
Meningitis
Medical - other
Liver Disease
2015-2016

Killed In Action/War
Kidney Failure
Other Heart Related
Epilepsy
Emphysema/COPD
Genetic condition
Drug & or Alcohol Related
Drowning
Diabetes related
Dementia/Alzeimers
Cerebral Palsy
Cancer
Anuerysm/Embolism
Asthma
Accidental
0
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Treasurer’s Report
Penhaligon’s Friends has had another good year financially. Despite the prevailing poor
economic conditions and the impact of statutory funding cuts on much of the voluntary
sector Penhaligon’s Friends financial position continues to strengthen, with a cash backed
surplus in the year of £16,244. This builds on previous surpluses to give a general reserve
fund of £169,077. Income has fallen back from last year by about 17% to £203,438. This
was anticipated as there had been some exceptional items in the previous year and does
not give any immediate cause for concern as a surplus was generated and expenditure
decreased by 3%, to £187,194.
Income sources remain a healthy mix of donations, grants, contracts and earned income.
There is now a balance with grants being matched pound for pound with donations and
fundraising activity. Relationships with Cornwall Council continue to strengthen with the
continuation of the spot purchase contract, as well as on-going grant support for the Teens
Group.
Training fees have strengthened again showing £10,054 in this year. This activity helps the
charity to achieve its objectives, raises profile and contributes to unrestricted funds.
Expenditure savings are made up from small savings across operational activities and office
costs. There has been a slight increase in staff costs. For the most part these posts are
grant funded and do not incur a commitment beyond the lifetime of the grant funding.
Fundraising costs have reduced and are anticipated to reduce further in future years as all
bids are now being submitted without external support. Some investment has been made
into Youth Work on a part-time basis with some of these costs covered from restricted grant
streams. The Teens Group continues to receive additional support from Cornwall Council.
The new offices are working well with costs stabilising. Many of the works to the offices
have been undertaken in kind by developing relationships with local trade’s people.
Balances in the general fund are improved by £16,244 to a total of £169,077. This equates
to 45 weeks of operational costs. The charity has now made a fixed term investment of
£50,000. The charity holds no significant fixed assets.
Debtors remain insignificant and there are no concerns on bad debts.
The position for the year ahead is relatively secure. Efforts must be made to continue to
secure projected funding streams from existing and new sources. The efforts made to
revitalise fundraising and donations have paid off and these are providing valuable
unrestricted streams. They also provide great publicity for the charity and foster a feel-good
sense of belonging. The longer term still remains insecure. This is the nature of the charity
beast but our unrestricted reserves can be utilised to ease delivery pressures. Levels of
reserves, success in fundraising and the amount of funding secured for the coming year
means that there is no significant or immediate reason to raise concern on the viability of
the charity which continues to be a going concern.
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The charity is grateful for the support that it receives from its many funders and supporters
– of particular note in 2015/16 were:
BBC Children In Need
Comic Relief
Cornwall Council
Esmee Fairburn Foundation
Keep it in Cornwall
Lloyds TSB Foundation
NHS Kernow
... and to Ivan Burnard and his colleagues from Francis Clark LLP for providing the
Independent Examination pro bono.
We’d also particularly like to thank Penmount Crematorium and The King Harry Ferry for
making us their charity of the year.
Two local hotels have been supportive with The Alverton hosting us for last year’s AGM and
anniversary celebration. The Greenbank Hotel, Falmouth, were fabulous in hosting our Mad
Hatters Tea Party where the curious goings on raised a staggering £9827.08!!
Thank you to them and to all of the other volunteers and contributors who sky dived …..
baked, walked, cycled, ran, sang carols and made music, held fashion shows, moved
furniture, built kitchens, painted, sold teddies or shook collecting tins to support the running
of Penhaligon’s Friends. We hope that we can count on your continued support in the
coming year. Your support really does make a difference to the number of families we are
able to support and the quality of services we are able to provide.
Tarn Lamb
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Independent Examiner’s Report
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Penhaligon's Friends
Registered Charity no. 1053968
Statement of Financial Activities
for the year ended 31 March 2016

Income and Endowments from:

General
£

Restricted
£

Donations & Fundraising
Grants
Training fees
Booklets etc
CC Spot Purchase
Bank interest

78,382
250
10,054
970
28,271
308

1,100
84,102

Total Incoming Resources

118,236

67

Year to 31 March 2015
General Restricted
Total
£
£
£

Total
£
79,482
84,352
10,054
970
28,271
308

73,524

85,202

203,438

104,283

4,056
169
3,439
1,566
834
5,339
385
879
2,825

4,123
169
3,458
3,639
883
5,339
3,190
879
2,930
1,023
8,744
1,277
2,850
498
1,421

141,854
7,380
5,017
18,311
51

73,524
141,854
7,380
5,017
18,311
51

141,854

246,137

10,079

10,079

9,478

9,478

1,964
1,204

1,964
1,204

3,130

3,190
861
8,951

Expenditure on:
Client/Members Direct Costs
1 - to - 1
Family Days
Family Support
Memory Days
Parents Group
Teens Group
Training Days
Transition Day
Volunteers Supervision & Training
Library
Fundraising Costs
AGM/Meetings
Accountancy Support
Bank Charges
Insurance
Office Costs
Cleaning
Computer software & support
Furniture & equipment
Heat, light & power
Printing & stationery
Postage
Telephone
Supplies
Rent & Property Maintenance
Staff Costs
Depreciation

19
2,073
50
2,805
105
1,023
6,759
777
2,850
498
1,421
1,401
1,108
278
1,407
3,814
2,124
2,173
428
11,226
59,126
460

1,985
500

512
1,452
3,000
58,261

60
861
1,451

7,500

3,075
439
1,160

3,075
439
1,160

4,417

4,417

1,401
1,108
278
1,407
3,814
2,636
3,625
428
14,226
117,387
460

2,515

4,878

7,393

2,668
77
4,825
27,770
460

859

3,527
77
21,700
113,655
460

Total Resources Expended

101,992

85,202

187,194

49,778

Net Income/expenditure

16,244

-

16,244

54,506

Transfer between funds

-

-

-

16,875
85,887

141,854
-

191,632
54,506
-

Net movement in funds
Opening Balance 1st April 2015

16,244
152,833

-

16,244
152,833

54,506
98,327

-

54,506
98,327

Closing Balance 31st March 2016

169,077

-

169,077

152,833

-

152,833

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derives from continuing activities.
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Penhaligon's Friends
Registered Charity No. 1053968
Balance Sheet
as at 31st March 2016

Total funds
General
Fixed Assets

Restricted

Total

as at
31 March 2015

Fund

Funds

Funds

£

£

£

Office Equipment/Furniture
Cost Depreciation

-

1,380
920

460

-

460

920

184,953
6,470
340
191,763
23,146

163,328
20,568
355
184,251
32,338

Current Assets

Cash at Bank & In Hand
Debtors
Prepayments
Stock
Total Current Assets

-

Less: Creditors

171,581
6,470
340
178,391
9,774

13,372

-

13,372
13,372

-

-

Net Current Assets

168,617

-

168,617

151,913

Total Assets

169,077

-

169,077

152,833

169,077
-

152,833
-

169,077

152,833

Represented by:

General Funds
Grants not released

169,077

169,077

Signed:

Chairperson
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Signed:

J. Doble

Trustee

T. Lamb
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Penhaligon's Friends
Registered Charity No. 1053968
Notes to the accounts
for the year ended 31st March 2016

Note 1

Accounting policies

a

The financial statements have been prepared under the historical cost convention and
are in accordance with applicable standards and comply with the requirements of the
Statement of Recommended Practice (FRSSE 2015) and the Financial
Reporting Standard for Small Entities (effective January 2015)

b

All income is accounted for on an accruals basis, except for voluntary donations which
are taken to income when received.

c

All resources expended are included in the Statement of Financial Activities gross of any income.
The resources expended are reconised in the Accounts as soon as the obligation arises. Any amounts
unpaid at the financial year-end are accrued for.

d

Tangible assets are stated at cost and depreciated by annual instalments over their
useful working lives as follows:Computers/pinters
Furniture
Projector/display boards

3 years
3 years
3 years

Depreciation is levied for a full year in the year of acquisition but not made in the year
of disposal.
e
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Restricted funds are created when grants/donations are made either for a particular
area or purpose, the use of which is restricted to that area or purpose. Expenditure
is charged to the Statement of Financial Activities when incurred.
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Note 2

Tangible assets

Computers Furniture/ Projector
Equipment
£
£
£
Cost at 1st April 2015

1,380

0

0

Display
Boards
£

Totals
£
0

Additions in year

1,380
0

Disposal in year
Cost at 31st March 2016

Depreciation chargefor year

1,380

0

0

0

-460

1,380

-460

Disposal
b/forward 1st April 2015

-460

0

0

0

-460

-920

0

0

0

-920

460

0

0

0

460

920

0

0

0

920

Accumulated depreciation
at 31st March 2016

Net book value at
31st March 2016

Net book value at
31st March 2015
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Note 3

Liquidity

2015/16
£
16,592
118,123
50,000
38
200
184,953

Cash at bank-current account
Cash at bank-deposit account
Cash at building society
Cash at paypal
Cash in hand at office

Note 4

2014/15
£
163,129
200
163,329

Restricted funds

B/forward
£

Income
£

Expenditure
£

Balance
£

0

28,127

28,127

0

0

7,485

7,485

0

0

10,000

10,000

0

Foot Anstey

0
0

600
500

600
500

0
0

Esmee Fairburn

0

8,365

8,365

0

0

10,000

10,000

0

NHS Kernow

0

17,125

17,125

0

West Cornwall Youth Trust

0

3,000

3,000

0

0

85,202

85,202

BBC Children in Need
Family Services activities

Comic Relief
New quay Teens Group and school training

Cornwall Council
Support for young people 11+

Donations & Fundraising
Keep it in Cornw all

Volunteer Coordinator and fundraising

Lloyds
Rent, Volunteer costs

Transition Group

Totals
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Note 5

Debtors and prepayments

2015/16
£

2014/15
£

Trade Debtors
Training fees

1,000

1,150
23
10,000
9,395

Booklets
Grants
CC Spot Purchase

5,231

Accrued Interest
Interest

239

Insurance

290
50

290
65

6,810

20,923

Prepayments
Training Costs

Note 6

Creditors and deferred income

2015/16
£
Trade Creditors

8,168

3,700

Accruals

1,606

4,643

13,372

23,995

23,146

32,338

Deferred income

Note 7

2014/15
£

Deferred Income
Deferred income comprises primarily grants and training fees received in advance
for activities taking place in the next financial year.
£
Balance as at 1 April 2015
Amount released to income earned from
charitable activities
Amount deferred in year
Balance as at 31 March 2016
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23,995
-

23,995
13,372
13,372
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Note 8

Analysis of staff costs and trustee remuneration and expenses
2015/16
£
Salaries and wages
Social security costs

2014/15
£

105,388
7,630
113,018
3,690
679
117,387

Staff travel and expenses
Staff supervision and training

100,519
7,743
108,262
4,814
579
113,655

No employees had emoluments in excess of £60,000 (2014/15: nil).
The charity trustees were not paid or received any other benefits from employment
with the charity in the year (2014/15: £nil)
neither were they reimbursed expenses duringthe year (2014/15: £nil).
No charity trustee received payment for professional or other services supplied
to the charity (2014/15: £nil).
The average monthly headcount was 9 staff.

Note 9

Analysis of Net Assets between Funds
Unrestricted Restricted
Funds
Funds
£
£
Tangible Fixed Assets
Cash at Bank
Creditors
Debtors

-

460
171,581
9,774 6,810
169,077
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13,372
13,372
-

Total
£

-

460
184,953
23,146
6,810
169,077
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Thanks to Supporters
We really appreciate all of the donations we have received from our supporters in the
2015/2016 year. Thank you.
1st Millbrook Scouts

Cream Cornwall

A1 Appliances

Darite School

Adrenalin Quarry

Darren White

Affina Beauty Salon

David Cooke

All Saints Church Falmouth

Di Dingle

Alverton Primary School

Ecclesiastical Insurance

Andy Potter

Ewan Richards

Anne Moore

Falmouth United Reform Church & Truro
Sinfonia Orchestra

Annie B
Bernie Burns
Brad Osman
Breage Church of England VA Primary
School

Fat Face St Ives
Fiona Higginson
Foot Anstey Solicitors
Furse Sanders Solicitors

Breathe Health & Fitness

Gooseberry Bush Day Nursery

Carn Runners

Hal Parsons

Chacewater Players

Hannah Richards

Child in Care Team

Hayle Methodist Church - Rainbow
Coffeehouse

Copperhouse Clinic
Cormac Solutions Ltd
Cornerstone
Cornish Christmas Giving Catalogue
Cornwall Care
Cornwall Council Education, Health and
Social Care

Helen Bartell
Helen Bowden
Helen Morris
Hodgsons
Howdens Joinery Falmouth
HSBC

Cornwall Gold

Ivor Thomson - Natural Generation Ltd

Cornwall Learning

J Salon

Cornwall Mark Foundation

Jack Thomas
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James & Tracy Lyall - Falmouth Methodist
Church
Jan Osborne
Jan Trathen
Jenny Gale Hawkins
Jude James
Judy Osman
Julie Saunders – Memorial Ride-out
Justine White
Kathryn Hammill & Ruth Davis – Rainbow
Race
Kathryn Marsh
Keep it in Cornwall for Kids
Kelly's of Cornwall
King Harry Ferry
KJ & HM Govier
Ladies Fellowship Group - Lanner
Methodist Church

Meriel Chudleigh
Mike and Sue Bearcroft
Mini Financial Services
Mr & Mrs Allen
Mr A Fox
Mr and Mrs Metcalfe
Mr M Clark
Mr P Tetley
Mr S Scarlett
Mrs M S Coutts
Mrs Margaret Arnold
Mrs P Laity
Mrs Paddy Nash
Mrs Vicky Rowe
Nancledra School
Nancledra Women's Group
Napoleon Inn

Ladies of Trevose Golf Club

Newquay Lions Club

Lanner Wives Group

Nickie Wilkes

Lerryn W.I.

Nicola Langridge - Body Factory

Lions Club of St Austell

Padstow Vintage Rally & Country Fair

Londis Store and Post Office Falmouth

Palacio Lounge

LostFest

Parklands Toyota

Lostwithiel Methodist Church

Pat Kessell

Ludgvan Community Centre

Pat Seymour

Lynher Dairies

Pelynt PCC

Lynne Upfield

Penmount Crematorium

MacMillans Solicitors

Penryn Arts Festival - CreativiTEA in the
Park

Maeve Spry - St Andrew's Church, Redruth
Mary Martin

Perfect Choice Funeral Plans
Peter Blackwell-Smyth
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Peter Kinsman
Plymouth Ski and Snowboard Centre
Portbyhan Ladies Group
Porthtowan Methodist Church
Probus Young Farmers Club
Quayside Design and Print
RAF Portreath
Rebecca Golley
Redruth Methodist Church
Redruth School
Rev J Fox
Richard Caddy
Ritchie Charity Trust
Robert Banks
Roger Watson
Ross Jackson Hicks Rudi's Hairdressing
Sainsbury's Newquay
Saltash Regatta
Serco
Shirley Harrison
Skinners Brewery
Smith and Reed
South West Communications Group
Limited

St Mawgan's Eccentric Gentleman's
Mutual Association
St Piran's School
Steve Daddow
Sweet Pea & Betty
Tammy Johnston
Tamsin Sowerby
Tangent Club Truro
Terry Coleman
The Alverton
The Cooperative Food Redruth
The Cutting Edge
The Glass Tree
The Greenbank Hotel
The Inner Wheel Club of Truro
The J Class
The Jermyn Family
The Lions Club of Callington
The Lost Gardens of Heligan
The Mad Hatters Fundraising Team
The Minack Theatre
The Natural Store
The Old Ale House, Truro
The Penventon Park Hotel

St Agnes AFC

The Red Store Lerryn

St Austell Brewery

Tim Joyce – Music Night with the
Southern Jelly Band

St Austell Inner Wheel
St Austell Running Club
St Ives Infant School
St Mary's Catholic School

Towednack Church
Treloweth School
Tremorvah Bonfire Committee
Treviglas Leos
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Treworgey Syndicate

Wellers Chartered Quantity Surveryors

Truro Independent Supporters Association

Wendy Hankins – Chacewater Bingo

Truro School

West Cornwall Youth Trust

TSB St Austell

West Country Embroiderers

Vivian Waters (Mid Cornwall Printing)

Women's Network Lanner Methodist
Church

Watson Marlow
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Administrative Details
PATRONS

Dame Annette Egerton DBE
Michael Galsworthy CVO CBE DL
Sir Tim Smit KBE

TRUSTEES at date accounts signed

Dr Jennifer Doble
(Chairman)
Prue Willday
(Secretary)
Tarn Lamb
(Treasurer)
Diane Charles
Brenda Bailey MBE
Lady Frances Banham MBE
Jordan Heather

CHARITY MANAGER

Julie Parker

REGISTERED OFFICE

Trecarrel
Drump Road
Redruth
TR15 1LU

CHARITY REGISTRATION NUMBER

1053968

BANKERS

Lloyds
Boscawen Street
Truro
TR1 2QT

ACCOUNTANTS

Francis Clark LLP
Lowin House
Tregolls Road
Truro
TR1 2NA
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Penhaligon’s Friends
Trecarrel
Drump Road
Redruth
TR15 1LU
01209 210624/215889

enquiries@penhaligonsfriends.org.uk
www.penhaligonsfriends.org.uk

Registered Charity No. 1053968
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